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Breast Reshaping Surgery — Patient Guide &
Postoperative Instructions

Understanding Your Procedure

« Breast Lift (Mastopexy): Elevates and reshapes sagging breasts by removing excess skin and
tightening internal tissue. The nipple-areola complex is repositioned.

« Breast Reduction (Reduction Mammoplasty): Removes excess breast tissue, fat, and skin to
reduce size, relieve discomfort, and improve contour.

Before Surgery — Preparation

« Complete required lab tests or imaging.

e Stop aspirin, NSAIDs, vitamin E, and blood-thinning supplements as directed.
e Stop smoking at least 4 weeks before surgery.

« Arrange transportation home and assistance for 48—72 hours.

« Fill prescriptions in advance.

e Prepare arecovery area with pillows for elevation.

Supplies to Have at Home

o Front-closure bras (no underwire).
e Surgical or compression bra (if provided).
e Loose, front-button clothing.

e Gauze pads and medical tape.



« Mild antibacterial soap.
e Thermometer.
e Ice packs (wrapped in cloth).

e« Prescribed medications and stool softener if recommended.

After Surgery — What to Expect

« Swelling, bruising, and tightness are normal.

e« Temporary numbness or sensitivity changes.

e Mild drainage from incisions.

e Support bra must be worn continuously as directed.

o Drain tubes may be placed temporarily in some cases.

Activity Guidelines

o Rest with upper body elevated for first 48—72 hours.
o Avoid lifting more than 2-3 kg (5—7 Ibs) for 2 weeks.
o No strenuous activity for 4—6 weeks.

« Avoid driving while taking narcotic pain medication.

o Gradually resume exercise after surgeon approval.

Wound Care Instructions

o Keep incisions clean and dry.

e Shower only when cleared (usually 48—72 hours).
o Do not soak in baths or pools until approved.

o Change dressings as instructed.

o Do not apply creams unless directed.

o Begin scar therapy only after incisions fully close.

e Avoid sun exposure on scars for 6 months.

Pain Management



Take prescribed medications as directed.
Use ice packs for first 48 hours (15-20 minutes at a time).
Sleep on your back with upper body elevated.

Stay hydrated and eat balanced meals.

Possible Risks & Complications

Infection.

Bleeding or hematoma.

Fluid collection (seroma).
Delayed wound healing.
Noticeable scarring.
Changes in nipple sensation.
Asymmetry or fat necrosis.

Rarely, partial nipple tissue loss.

When to Call WAISS Immediately

Fever above 38.3°C (101°F).

Increasing redness, warmth, or foul drainage.
Sudden swelling in one breast.

Severe pain not relieved by medication.
Heavy bleeding.

Shortness of breath or chest pain.

Incisions opening or separation.

Long-Term Care & Expectations

Final results may take 3—6 months to settle.
Scars mature and fade over 12—-18 months.
Maintain stable weight for long-lasting results.

Wear supportive bras daily.



West Africa Institute for Special Surgery (WAISS) | A Place to Heal



